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Welcome to Soha's 2010 ï 2011 Resident Involvement Impact Report!  
 
Looking back over the past year of Resident Involvement (RI) as it is my pleasure to do around this time, I have to confess I am unable to cap the 
achievements of 2009 ï 2010 é or am I?  I was going to say that 2009 was the best year yet, since it was when the Short Notice Inspection (SNI) of 
Soha took place that resulted in a three-star equivalent rating for RI ï the first housing association to achieve that.  The reason Iôm reconsidering my 
opinion of 2010 ï 2011 is because it saw Soha consolidate this accolade!  It has remained the only housing association to have three stars at SNI! 
 
In the last year, evening and weekend events have made up around half of the opportunities on the RI calendar.  This is how Soha makes sure that 
it ómeets people where theyôre atô and the views it receives are not just those of the residents who can make it into Soha offices during conventional 
office hours. 
 
At the very end of the business year, Soha was thrilled to receive the news that this extended working, combined with other new opportunities for 
involvement, have enabled a wider number of Soha residents to have their say. This means that  Sohaôs RI work is representative of its tenants and 
they have been endorsed by TPAS ïthe Tenant Participation Advisory Service.   Soha has recently received the Government Customer Service 
Excellence accreditation and its approach to Customer Services also put it in the final of the Institute of Customer Service and the Housing Heroes 
awards. 
 
2010 ï 2011 also saw the first full operation of Sohaôs co-regulation model.  As I write, I and some of my fellow tenants are preparing for a series of 
workshops for which the Tenant Services Authority has granted us funds to deliver to the officers and tenants of other organisations.  There you are 
é another reason to say 2010 -11 was special, since we became TSA Co-Regulation Champions (one of only 10 registered housing providers in 
the country to do so)! 
 
If you have any comments about this report, please do let the RI team have them by contacting ri@soha.co.uk or calling one of the telephone 
numbers on the back page.   
 
I think that as you flick through, youôll agree with me that 2010 ï 2011 was the year that Soha tenants could say with even more conviction that they 
make a difference!   
  
 
 
 

 

Vic Breach 
Chair of Tenantsô Forum 

 

mailto:ri@soha.co.uk
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Welcome to Soha Housingôs Impact Report for resident 
involvement which covers the financial year 2010-11. 
 
By getting involved, Soha residents can make a difference.  They can: 

¶ Change the way Soha works and improve the services they receive.  
This is especially the case following the first full year of operation of 
co-regulation 

¶ Gain new skills and increase their confidence by working with a 
group of other residents 

¶ Improve the area and community they live in 

¶ Hold Soha to account. 
  
This report shows the real impact of resident involvement over the past 
year (April 2010 ï March 2011). 
  
What is an Impact Report? 
 

Housing associations are no longer  required to produce an annual 
impact report. However Soha feels that it is important to measure and 
evaluate the difference made to services by involving residents. Impact 
assessments focus on the outcomes of activities ï what has changed 
as a result of resident involvement, or as we phrase it in this reportð 
So What? 
  
Who is the impact Report for? 
 

For residents ï it tells you what has changed because you have got 
involved. 
For Soha ï it helps us evaluate areas that have benefited from resident 
involvement. 
For staff ï to show that by involving tenants, they are helped to deliver 
an excellent service. 

 
The diagram below shows how Social Capital, Accountability and 
Service Improvement are interlinked. 
  
  
  
  
  
  
  
  
 
 
Accountability    Soha wants to include residents in the decisions 
made concerning the organisation. Residents should be able to 
influence decisions about where and how they live, and how they 
take part in the decision making process. 
  
Social Capital     Soha believes there is value in the formal and 
informal interaction between community members and public 
service. It believes these can be influenced for the better. 
  
Service Improvement      With increased accountability and 
enhanced social capital, the service delivery can be influenced and 
improved. 

Accountability 

Social Capital 

Service  
Improvement 
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Value for Money  
Value for Money (VfM) means achieving the best result from the 
resources available, taking into consideration both time and costs.   
 
When organising any resident involvement activity, Soha carefully 
considers what results (outcomes) it wants to achieve.  When resources 
are allocated, costs must be assessed against available budgets 
(including staff and residentsô time).  That does not mean that Soha will 
necessarily select the cheapest option, but one that achieves the best  
 

 
results at a good cost.  Staff time is costed including overheads. 
 
Throughout this report, a group of trained residents has assessed the 
VfM as 
 

¶ J+ óVery Goodô 

¶ JóGoodô 

¶ KóOKô  

¶ LóPoorô or 

? say that we donôt know. 

 

In the report, 1 week = 5 working days and 1 day = 7 hours.  Staff costs 
are calculated to include allocation of overheads. 
 
Impact on services 
This yearôs Impact Report starts with an overview of where resident 
involvement has had an impact across Sohaôs services.  This helps us 
check that resident involvement is really embedded across the 
company. 
 
 
Itôs made a difference! 
The increased investment into Resident Involvement in 2010-11 has 
paid off, with the 66% of residents who thought Soha took their views 
into account rising to a good 71% (STATUS survey OctðNov 2010).  
Even so, we wonôt rest until itôs 100%!  

 
Low level impact 

 Medium level impact 

 
High level impact 

? Donôt know 

Level of impact 
The ticks below show the level of 
impact being made due to the 
type of involvement.  Throughout 
the report, the impact is assessed 
for each type of involvement by 
residents and staff.  
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Soha tenant profile 
 
Soha has collected the profiles of 96% of its customers, enabling us to 
target services more effectively.  
 
Tenants tell us: 
  

¶ 6% are from Black and Minority Ethnic groups 

¶ 36% are disabled 

¶ 62% describe themselves as Christian.  28% have no religion 

¶ 1% are lesbian, gay or bisexual 
 
And this is how the ages break down: 
 
18-29     11 % 
30-39     15 % 
40-49     18% 
50-59     15% 
60-69     17% 
70 and over    24% 
 
Weôre proud that, for the last two years, involved residents have 
reflected the make-up of our customer base. 
 
The adjacent pie charts show how that looks for age and faith.  In 
addition, we know that, of involved residents 
 
61% were female 
55% were from Black and Minority Ethnic Groups 
29% were disabled and 
100% were heterosexual.  We have since done a targeted survey of 
lesbian, gay or bisexual tenants to find out their views on Sohaôs service. 
 
 

 

 

Introduction  

Equality and Diversity - Age Breakdown

28%

16%

24%

23%

9%

Under 25

25-39

40-59

60-75

Over 75

Equality and Diversity - Religion Breakdown

77%

2%

15%

6%

Christian 

Muslim

None

Other 
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Jargon Buster  

Itôs all too easy to let abbreviations or terms slip in without realising that not everyone knows what we mean!  You may not find 
all of them in this Impact Report but theyôll crop up somewhere, you can be sure ... 
 
 
 
AfA     Access for All group 
 
ASB     Anti-social behaviour 
 
BME    Black and minority ethnic (people) 
 
DFG    Disabled Facilities Grant 
 
Excellence Fund  This is a fund of money arising from efficiency savings within Soha.  A panel of tenant and Soha staff 
     agree on projects which staff apply to have considered 
 
PACT    Parents And Children Together (the managing agent for a number of Oxfordshire County Council  
     Childrenôs Centres and lead agency in several family support groups) 
 
PCSO    Police Community Support Officer   
 
PlaceShapers  A national lobbying group of around 50 community-based housing associations (of which Soha is one), 
     formed in 2008.  Between them, they own nearly 300,000 homes 
 
SODC    South Oxfordshire District Council 
 
TI     Tenant Inspector 
 
TSA     Tenant Services Authority 
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A snapshot of RI  


