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To help us meet this aim, over two years to 2021 we will: 

1.	 Work more closely with at least three local communities, 		
supporting them to address their local priorities.

2.	 Provide support (either directly or through partnerships) to 		
support people to maintain their tenancies.

3.	 Support new and existing residents to feel part of their 		
communities.

4.	 Achieve CHS Service Excellence Accreditation for our 			 
retirement housing.

How will we know we’re achieving this aim? 
*	 Three key communities are surveyed for views before work 		

is undertaken and afterwards for impact.

*	 Residents confirm positive relationships with local services/		
agencies where signposted by Soha.

*	 Launchpad (our employment service)

	 *	 supports 150 residents to take steps towards 			 
		 employment and/or training;

		 *	 80% of those actively supported report greater 			 
		 confidence in their futures and/or wellbeing; 

		  * 	 20% of supported residents enter employment, 			 
	 volunteering or training;

	 *	 supports 50 people to gain increased digital skills.

*	 Tenancy Sustainment Project

	 *	 75% engaged in the project report increased income 		
	 and/or reduced arrears over 6 months.

	

Support residents and communities to thrive
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*		  60% new tenants report that they feel connected to 			 
		  community at 6 month tenancy review meeting.

*		  80% know a neighbour by name.

*		  700 Independent Living reviews are undertaken. 

*   	   200 Tenancy Support visits are conducted each year starting 		
	   2020 to take services to older/vulnerable residents.

*     	 20% of social media contacts get involved.

*     	 80% of residents engaged in the Housing First service have some 	
	 positive outcomes (tenancy sustainment/new home/		      	
	 training/engagement) after six months.

*     	 CHS accreditation achieved.

* 		  Design specification for Extra Care homes has an appendix for 	
	 dementia-friendliness.
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How will we know we’re achieving this aim? 

Have the right staff, right training, right tools

1.		  Improve our approach to mobile working and support staff to 
maximise use of the new IT system so that staff feel they have the 
right tools and training to do their jobs. 

2.		  Strengthen our approach to Organisational Development and 
investment in training for our staff. 

3.		  Build a culture that recognises the importance of Equality, 	
Diversity and Inclusion across all areas of our work.

4.		  Procure and implement a new HR system.

5.		  Introduce more flexible and modern working practices that 
support mobile working.

*		 At least 90% of staff state that they have the right tools to do the 
job by May 2021.	

*   		 95% of staff feel they are offered support and 	aiming to develop 
their knowledge and skills within their current role by May 2020.

*		 March 2020 Equality, Diversity and Inclusion action plan refreshed 
to capture new data/changes and completed March 2021.

*		 Staff use HR system for self service.

*		 HR system used to produce HR related statistical data. 

*		 Soha’s policies and culture support staff to work more flexibly.
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1.	 Maintain operating surpluses of at least 40%, enabling us to 
reinvest in new homes and our communities.

2.	 Achieve operating efficiencies through the successful 
implementation of our new IT system, and a review of our 
procurement practices.

3.	 Retain our reputation as a well run, financially robust local housing 
association.

4.	 Build our reputation as a partner of choice with key local partners, 
including local authorities; developers; and other organisations 
working in the communities we serve.

Have sustainable financial strength and 
independence 

*	 Operating margin at least 40%.

*	 Staff are able to work effectively from one system.

*	 Efficiencies introduced by the use of a single system and the use of 
workflows and automated processes have been quantified and are 
being delivered .

*	 G1 and V1 ratings retained.

*	 Unit costs in the upper median - 2019/20 = £3,150.

*	 Achieve key organisational KPIs.

*	 At least four speaking opportunities per year at national level.

*	 At least 50% of key partners from stakeholder analysis 
communicated with in year.

*	 At least 20 staff interact with local service delivery partners on a 
regular basis.

How will we know we’re achieving this aim? 



Soha Housing 

Values in action
Soha’s values can be seen in everything we do. They drive the 
behaviours that we expect of colleagues and are at the centre of our 
plans and actions.

Behaviours

Do we display our 
values in the way 

we work? 
(Competency 
framework) 

Perception

Do people feel our 
values run through 
the day to day work 
of Soha? (Staff and 

resident survey)

Knowledge

Do staff, residents and 
others know what our 
values are? (Staff and 

resident survey) 

Values

Put people first

Achieve more together

Look for opportunities

Have high standards  


